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Most people experience the outputs of systems.
Few examine their architecture.

This guide explores the structures operating beneath visible outcomes.

Architecture

Every institution possesses structure.
Information must be organized before decisions can occur.

Architecture determines how information moves.

Information Flow

Information rarely remains stationary.
It is collected, stored, verified, transmitted, and acted upon.

Understanding movement is essential to understanding outcomes.

Administrative Processing

Administrative processing transforms information into action.
Procedures determine what happens next.

Processing converts records into outcomes.
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Operational Reality vs Public Appearance

Public appearance is what people see.
Operational reality is what systems execute.
The two are not always identical.

Institutional literacy requires understanding both.

Position Before Action

Systems respond differently depending upon position.
Pasition influences interpretation.
Interpretation influences procedure.

Procedure influences outcome.

Institutional Logic

Institutions follow internal logic.
That logic may not always be visible from the outside.

Understanding institutional logic allows outcomes to be viewed as the product of structure rather than
mystery.

Modern life is shaped by systems.

Those systems operate through records, classifications, authorizations, verifications, reporting
structures, and procedures.

Most people see outcomes.

Institutional systems literacy studies the architecture producing them.

Continue your study of all eight Core Concepts:
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This material is educational. It explains how institutional systems operate. It is not legal, financial, or tax advice.
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